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The heart is a muscle. To make a heart strong, one needs to make a consistent effort - building the fibres, taking it
one beat at a time. There’s no quick route to a strong heart - there is only a continuous path.

People are the heart of the city. To create a strong city, to flex our civic muscles, we need to make consistent, small
efforts to form real connections, and walk that path together.

Unfortunately, the past few years have made our collective hearts weaker. For many people, it's been a stretch of
increasing fear, mistrust and isolation - and for Synapcity, it almost meant the end of a decade’s worth of work. After
being pushed out of third spaces and onto digital platforms during Covid, it was a struggle to keep our founders’
original vision going.

But with the invaluable support of our Citymaker alumni and our community partners, we were able to return in 2023
and 2024 to deliver much needed in-person programming across Ottawa - a robust slate of Synapcity Sessions,
collaborative events with an array of allies, and the long-awaited return of the Civics Boot Camp this past winter.
Through the Boot Camp, we were able to bring residents from all walks of life together, give them the tools to
succeed, and deliver real proposals to guide important work for community organizations across Ottawa.

There is a lot to celebrate, and | have to thank both our program director Nick Hebb and all of our board members -
past and present - for keeping Synapcity's heart beating. | would also like to thank our key backers - like the Sprott
School of Business at Carleton University, our partner for the 2024 Civics Boot Camp, and our incubating entity, the
Social Planning Council of Ottawa.

Now it is the time to build up our strength. To do that, we are focusing on the consistent, small efforts of community
building by launching Pulses, a weekly program hosted in neighbourhood chapters across Ottawa. These meetings
are meant to be both quick and reliable - a way to meet neighbours, form relationships, and share stories. We were
thrilled with the success of our pilot chapters in Hintonburg and Old Ottawa South, and are excited to be launching
new chapters next year!

We have also started a Synapcity Membership program for our trusted CityMakers. | have long believed that the only
truly sustainable way for an organisation like ours to operate is to have a member-supported model - one in which
the participants themselves not only provide a stable floor for the work, but also share in the decision-making about
our future direction.

We are looking forward to seeing where this path leads, and we hope that you'll join us on the journey. Whether that
is by becoming a member or donor, coming to one of our programs, or just sending us an email, every small effort
will make us stronger. Just remember, all of this is yours: a city is its people, and Synapcity is for this city.

With a full heart,
Nick Harrison
Board Chair, Synapcity



Synapcity is Ottawa’s community broker. We energize and activate people and institutions to
become more informed residents, engage in meaningful dialogue, open their minds and
collaborate towards shared goals. We do this through dialogue, events and education that
explore the challenges and opportunities we face as a city. Synapcity’s network of citymakers
are empowered to create and continually contribute to a more vibrant and inclusive Ottawa.

Synapcity was initially established as Citizen's Academy in 2011, and is an intentionally non-
partisan organization working to cultivate belonging and enhance social trust across Ottawa.
With the arrival of COVID-19, Synapcity went on hiatus in 2020. We are proud to share how we
relaunched in 2023/24 with updated offerings designed for our changing urban landscape.
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Over the past two years Synapcity has striven to create impact in our city. From our workshops,
sessions and events to our podcast, partnerships and the relaunch of the Civics Boot Camp in
early 2024, Synapcity has the goal to create more engaged residents. Please keep reading to learn
more about the work we are doing in the community.



CIVICS
BOOT

BOOT GAMP

Civics Boot Camp is an interactive and experiential six-week learning opportunity. The program
is designed to empower a diverse cross-section of Ottawa residents from across the city through
knowledge acquisition, skill-building and networking. Participants come together to explore
topics such as navigating civic governance infrastructure, building successful partnerships,
strategies for advocacy, crafting effective messaging and more.
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By integrating real-life case studies addressing partners’ priority issues, Civics Boot Camp also
facilitates connections between passionate potential changemakers and organizations driving
positive local impact. This hands-on approach accelerates the impact of the program not only for
participants but for partners who benefit from community-driven problem solving and the
connections made with a cohort of dedicated citymakers.




BOOT GAMP
TESTIMONIALS

The Synapcity course on Civic's Bootcamp is a
great course to encourage and motivate
participation in making Ottawa the best City it can
be. | found the speakers very engaging and the
discussions very inclusive and accessible to
everyone. The positive attitude and enthusiasm
was contagious and | will treasure what | learned
and all the amazing people | now count as
friends.
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..y - Dr. Monica Brewer
S/ Boot Camp Graduate 2024

CIVICS
BOOT

CAMP

This program is a great way to learn
how decisions are made at the City
of Ottawa, and connect with like
minded-people. The methods and
tools learned in this course will be
very useful when advocating for
improvements in my community.

- Derrick Simpson
Founder, Ottawa Urbanism Book
Club

Synapcity’s Civics Boot Camp was a wonderful learning experience, providing valuable insights and
practical tools for bringing about positive change in our community. The classroom content was
excellent and the weekly speakers shared wise counsel for navigating the complexities of our civic
ecosystems. The case study component gave participants the opportunity to work in teams on
current issues identified by local organizations. It was inspiring to spend time with people having a
range of interests and perspectives for building a better Ottawa. | would highly recommend the
Civics Boot Camp— whether you have a project idea or simply want to become more engaged in

creating a stronger, more caring community.

- Christine Franklin
Co-founder IGen Ottawa




The Synapcity Sessions series was launched in 2023 and continues through 2024, bringing together
community members and local organizations for meaningful conversations about several important
topics. This year's program explored Food Justice, Protecting Ottawa'’s Tree Canopy, Fostering Digital
Equity, Youth Engagement, and Climate Allyship on Algonquin Territory.

During Synapcity Sessions, community partners and subject matter experts working in these fields
shared their knowledge and experiences, celebrated their successes and promoted various activities
underway to address remaining challenges. Attendees then gathered into breakout groups led by
facilitators from the Synapcity network to dig deeper into areas of interest, share their perspectives

and generate ideas for community action. 2023-2024 events were held in partnership with local
groups and experts such as Just Food, CAFES, the Social Planning Council of Ottawa, Youth Ottawa
and the Assembly of 7 Generations.

Synapcity Sessions provide safe, accessible spaces for residents to learn about issues affecting their
communities, share differing points of view and lay the groundwork to get involved in building locally
relevant, community-driven solutions.




FOR IMPACT

Synapcity partnered with a number of organizations on projects, programs,
initiatives and events. Read more below.

In November 2023 and 2024, Synapcity partnered with Horizon Ottawa, the People’s Official
Plan and a coalition of groups working to educate residents about the development process
for the annual City of Ottawa budget and empower them to contribute in the public
consultation processes available.

In partnership with the Sandy Hill Community Health Centre, Synapcity’s network of
facilitators hosted dialogues amongst members of the community, including those with lived
experience of substance use and homelessness, around safe injection sites and the housing
crisis.

Synapcity partnered with the Canadian Urban Institute at their annual conference, the State of
Cities Summit, providing space to exchange ideas about the conference theme: the
relationship between people and places, and how to harness their shared potential to become
more prosperous, equitable and resilient in the face of challenges such as climate change
and the housing crisis

On a lighter note, Synapcity brought local comedians together for a “Roast of Ottawa”
fundraising event. Here we gathered supporters and friends to have a few laughs about some
of our city’s more notable gaffes (yes, the LRT featured heavily..) and to raise awareness and
funds for our organization.




JOIN OUR Synapcity
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www.synapeity.ca,/membership
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Synapcity has recently launched a membership program. Now is your chance to become a CityMaker
and support Synapcity as we continue to promote civic education and community engagement across
the Ottawa region. By joining our network, you will discover new opportunities to create and continually
contribute to a more vibrant and inclusive city.

Join us as we energize and activate people and institutions to become more informed residents,
engage in meaningful dialogue, open their minds and collaborate towards shared goals. Your support
will help us as we look to launch a 2025 Civics Boot Camp and provide crucial civic training to a diverse
group of residents working hard to create a better city.

Members will receive support from Synapcity staff and board to help move along their projects
Members will also receive front of the line access to all our events, workshops, screenings and more as
well as advanced notice of key programs such as our civics Boot Camp. Members will be invited to vote
at our annual general meeting in June and help envision the future of Synapcity.

Limited time: Become a Founding Member! With your generous donation we can continue to be a
staffed organization and continue the important work of civic engagement in Ottawa. We invite you to
become a founding member of Synapcity and receive lifetime membership, access to Synapcity staff
and board and recognition through our website and annual report.
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In April 2023, Synapcity held a full-afternoon event bringing together about 75 residents to listen
to panel discussions and participate in dialogue with local activists, advocates, City Councillors
and other changemakers. Participants celebrated and learned from recent CityMaker success
stories such as the preservation of the Lazy Bay Commons as a public green space by the
Mechanicsville Community Association and the GottaGo! Campaign’'s mapping of public toilets
in Ottawa.

The event was filmed by TVOntario as part of its Unrigged documentary series, based on the
acclaimed book, Teardown by Canadian urbanist academic and activist Dave Meslin. In october of
2024 Synapcity held a screening event of the first two episodes of the series as well as a fireside
chat from author Dave Meslin.




MUNITY CONNE
PODGAST

In partnership with CKCU FM, Synapcity is proud to have launched the Community Connections
podcast. With 24 episodes to date, hosts Nick Hebb and Susan Johnston have highlighted the stories
of civic leaders across Ottawa, including a range of elected officials, artists, community organizations,
and grassroots organizers.

Having launched during Ottawa’s 2022 Municipal Election, guests have included several City
Councillors, such as Laine Johnson, Sean Devine, and Wilson Lo, as well as conversations with local
leaders like former councilor/mayoral candidate Catherine McKenney, CAFES' Executive Director Angela
Keller Herzog, economist Neil Savanamuttoo of CityShapes and more.
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||- Pulses

Weekly Conversations That Matler
Launching This Fall Across Ottawa

In the fall of 2024 Synapcity launched our Pulses program in partnership with the Ottawa Public
Library. Taking place at locations across Ottawa, these weekly sessions helped to create
community dialogue on critical issues facing our city. Each session was guided by a trained
facilitator and delved into critical issues facing our city. Whether it was a mini Boot Camp, a guest
speaker session, a book club talk or an open dialogue, these sessions provided a space focused on
community building and fostering local connections.

Our Pulses pilot launched at three locations across Ottawa, including Hintonburg, Old Ottawa South
and Barrhaven. We were proud to host these at Ottawa Public branches: Rosemount, Sunnyside and
Ruth E Dickinson. Stay tuned for more news on the next iteration of Pulses and get ready for
conversations that matter in your neighborhood.
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THAT MATTER

Collaboration is at the heart of what Synapcity does. Our sincerest thanks to all the individuals and
organizations who have worked with us to create our programs, animate our events, and imagined a
more inclusive, equitable city alongside us.
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