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Synapcity was thrilled to see a total of 108 interventions 
registered in Ottawa for 100in1Day on June 2nd. These 
activities took place in neighbourhoods across Ottawa 
– from Kanata to Orleans, Lowertown to Heatherington-
Herongate, Blackburn Hamlet to Nepean, and many other 
neighbourhoods across the downtown core. 

This year, we established a few 100in1Day hubs in the 
city, hosting multiple interventions. This provided 
intervention leaders with a supportive environment, 
driving foot traffic and creating networking 
opportunities. The four hubs were at Dundonald Park, 
Strathcona Park, Byron Path and the Byward Market. 
Over half of the interventions were held in parks, 26% 
took place on sidewalks, streets and front lawns, and just 
over 10% were held in market squares. 

Three events took place on Parliament Hill, one on a 
bridge spanning the Ottawa River between Gatineau and 
Ottawa, and three were virtual. Based on feedback and 
observation, more than 3000 people from all age groups 
and backgrounds participated in 100in1Day events! 

This year’s festival saw a huge diversity of themes 
relating to the arts, urban design, green infrastructure, 
community building and play. 

Notably, close to half of the interventions were hosted by 
individual residents, while the other half were planned 
by organizations such as Community Associations, small 
businesses, NGOs, city councillors, etc. 

• Amazingly, over 70% of interventions were formulated 
and planned specifically for 100in1Day. 

• Of the 108 events, 20% were already taking place on 
June 2nd, as a number of community and art festivals 
joined in under the umbrella of 100in1Day to increase 
promotion and take part in this unique city-wide 
festival. 

• The remaining 10% were activities that are a part of 
ongoing public engagement activities but specifically 
scheduled for June 2nd. 
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This was Ottawa’s second year participating in 100in1Day. 
The main goal for Synapcity was to build on the city-
building momentum and positive response we received 
for the event in 2017. We also set out additional goals for 
this year that included the following:

• Building equity and inclusion into festival 
participation

• Expanding reach into the suburban and rural 
communities of Ottawa

• Connecting the festival to the municipal election
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To propel the festival to success, we focused on four 
main areas: communications, outreach, coordination and 
promotion.

Leading up to the festival, we developed a project plan 
and communications strategy. One of our first actions 
was forming a strong partnership with the Ottawa Public 
Library to engage youth from the Teen Advisory Groups 
(TAG) at branches across the city. 

In total, we hosted four workshops in different branches, 
translating into seven interventions in four library 
locations across the city!  

Synapcity also partnered with the organizers of Jane’s 
Walk in Ottawa-Gatineau to host a 1-day symposium 
called People4Places, which was a wonderful opportunity 
to engage city builders from both organizations’ 
extensive networks. 

In early May, Synapcity led a Jane’s Walk in a downtown 
neighbourhood, focusing on the ways citizens co-create 
the city through small-scale interventions and actions in 
their neighbourhood parks and on their streets. 

In addition, we presented at a #YOWCivicTech meet-
up and staffed a booth at both the annual Park People 
Summit and the Active Transportation Summit. By 
participating in these types of events, we had the 
opportunity to meet people from diverse sectors. 
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Although over 90% of participants from last year said 
they would participate again, only 25% recommitted for 
2018. With so few repeat customers, Synapcity had to 
re-invest more time and effort than anticipated to again 
make the festival a success. 

In the month leading up to 100in1Day, Synapcity staff 
stepped in to boost registration, reaching out to the 
organization’s alumni, stakeholders, partners and 
individuals in their personal networks While this was 
successful in getting more interventions registered, 
it took  significantly more staff time than originally 
anticipated. 

Similar to the first year of Ottawa hosting 100in1Day, 
registration was slow, with the majority of interventions 
being registered in the week before June 2nd. Due to the 
last-minute nature of registration, it was challenging to 
cross-promote events and difficult for participants to 
adequately promote even within their own networks.

 Additionally, the first weekend in June hosted two other 
city-wide place-based festivals: Doors Open Ottawa and 
the Big Give. There was a lot to choose from and many 

people opted to circulate as guests to these festivals 
rather than host their own project.

TIMING AND SCHEDULING OF WORKSHOPS 
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A new website platform for 100in1Day this year posed 
challenges in terms of design, usability and ease in 
uploading content. While the global website was 
still being developed and populated in the spring, 
the Synapcity team was  encouraging people to visit 
Evergreen’s 100in1Day website for inspiration and 
resources. This became confusing once we started 
directing people to the global website. The global website 
was never as functional as we would have liked, but the 
support team in Bogota was responsive to any difficulties 
we encountered. A majority of intervention leaders had 
trouble registering, and in many cases, Synapcity staff 
registered on their behalf.

Due in large part to last-minute registrations, the website 
lacked content that made it compelling. It was only in the 
last few weeks leading up to June 2 that visitors could see 
the full collection of interventions that were registered 
in Ottawa and other cities across Canada, turning the 
website into a much more inspiring place.
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TIMING AND SCHEDULING OF WORKSHOPS 
In partnership with Community Houses, we set out to deliver customized 100in1Day workshops in priority 
neighbourhoods in the city. A variety of factors, including the timing around the busy school season and Ramadan, 
contributed to these workshops not working out. As a result, no interventions took place in those neighbourhoods. Given 
the potential positive outcomes of connecting with communities in these priority neighbourhoods, it would have been 
worthwhile to have engaged community developers earlier in the year to develop alternative engagement strategies. 
Posting pop up ‘demonstration’ interventions in the communities during the spring could be one way to build interest and 
participation in 100in1Day.

THE POWER OF POP-UPS 
100in1Day is built on the premise that small, simple actions, led by individuals and community groups, have the power 
to make a big impact – on individuals, community groups, and the city as a whole. Based on their experiences from June 
2nd, many people provided feedback indicating increased interest in leading more ‘pop-up’ events not only for 100in1Day, 
but also for other occasions as a way to build a community surrounding a particular interest or issue. 

COMMUNITY OFFERING OF SKILLS, EXPERTISE AND EXPERIENCE 
As this year’s diversity of events demonstrated, the festival provides a supportive environment and an ideal platform 
for citizens to share expertise, skills and experience in a public setting. Several examples from this year included a bike 
repair station to a speed counselling service to a free photo shoot! These community offerings presented incredible 
opportunities to connect with new people, transfer skills, and broaden people’s perspectives. 
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For the second time, Ottawa hosted over 100 unique, 
thoughtful and impactful urban interventions taking place 
all on one day. We attribute this success to a number of 
factors: 

• NETWORKS: Synapcity has a wide network of 
CityMakers, including City Councillors and other 
politicians, community associations, Business 
Improvement Associations, alumni, not-for-profit 
organizations, social service agencies and active 
citizens, all of whom are deeply committed to city-
building and placemaking in Ottawa;

• DIVERSITY: Ottawa is a culturally diverse city with 
a population size that is conducive for this type of 
festival. Like every city, there are many positive 
attributes to amplifying many pressing social, 
environmental, and technological issues, which provide 
the basis to generate ideas for interventions;

• CITY SUPPORT: The City of Ottawa was supportive in 
terms of streamlining park permits as well as giving 
participants a sense of security and the ‘license’ to lead 
an intervention in a public space, particularly locations 

that are somewhat outside of the norm;

• CITYMAKER SUPPORT: Key activators enabled us to 
expand our reach, boost registrations, and coordinate 
interventions. For example, the librarians at the Ottawa 
Public Library worked with teenagers at their branches 
to brainstorm ideas and plan seven 100in1Day events, 
mainly in suburban neighbourhoods;
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• ELECTIONS: 2018 is an election year for the municipal 
government in Ottawa and 100in1Day is a platform 
for sharing ideas and visions for the city. Synapcity 
reached out to aspiring city councillors to invite them 
to take part in 100in1Day and engage residents. Seven 
aspiring city councillors led interventions and/or 
participated in the festival, and numerous councillors 
promoted the festival to their constituents;

• EVENTS: We approached several of the Doors Open 
sites and festivals that were holding outdoor activities 
to ask if they would consider being a part of 100in1Day 
as a way to benefit from cross-promotion and inspire 
others. Nearly all said yes, which boosted registrations 
and helped spread the word about 100in1Day;

• SPONSORS: In addition to receiving support from Future 
Cities Canada, Synapcity secured sponsorship from 
Alterna Savings, five city councillors, and two Business 
Improvement Associations (BIAs). We’re proud to say as 
100in1Day becomes more established in Ottawa, there 
will be more opportunities to increase the number of 
partners.
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100in1Day brings together neighbours and citizens with common interests, while also opening them up to new deas. The 
festival featured diversity not only in the themes and locations, size and scale, but also diversity of human experience. 
Interventions such as a Day in the Life of Para widened people’s understanding of the realities of navigating the city 
using Para Transpo. Carty House provided a human library for people to learn about what it’s like coming to Canada as a 
refugee. These exchanges, and the willingness of all parties to participate, generated a greater and richer awareness and 
understanding. Ideally, this would lead to greater respect amongst neighbours. 

The festival brought out current and relevant urban issues, such as housing, active transportation, urban design, the 
importance of green infrastructure and many more. There were five interventions related specifically to housing issues 
- a key topic, considering the fact that many people in Ottawa are in insecure housing situations.  There were several 
interventions that invited citizen input to urban design issues relating to street infrastructure, design, and active 
transportation. Also, many interventions were hosted to raise awareness about the value of the city’s natural features – the 
greenspaces, urban forest and the wildlife – that co-exist in the urban landscape. 
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This year, a few of the interventions stood out as having significant impact.

A Rooming House Installation

The Parkdale Food Centre and Somerset West Community Health Centre collaborated to create a rooming house 
installation in a parking lot on Wellington St. W, a main street in downtown Ottawa with steady pedestrian traffic. The 
installation was a 10’x10’ “room” under an open-air tent that depicted a typical room in a rooming house. It included 
a single bed, a broken bedside table, a stack of clothes, a microwave, and a few household belongings. Passersby 
encountered the installation as they walked by and were invited to join in a conversation about what home means to 
them. The responses were collected on a flip-chart located in the middle of the sidewalk. They often included the words 
security, safety, family, warmth, happiness, and food. 

Over 270 people walked by and engaged in discussions, many of whom did not know that there are 17 rooming houses in 
the neighbourhood. Many also did not know about the food bank, hidden poverty, and the consequences of gentrification.  
The organizations handed out postcards with statistics related to income and the connections between housing and 
health. Two men with first-hand experience staying in rooming houses were on site to share their experiences. 

Even though the Parkdale Food Centre and the Somerset West Community Health Centre have carried out public 
engagement activities before, it was this experience of using the public space on a street to create a mock rooming house 
room, as well as the quality of the interaction with the public, that motivated the two organizations to continue similar 
outreach and advocacy activities. 
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Smart City Playground 

Given how fast technology is being integrated into the public realm of our cities, one intervention stood out for providing 
information to the public and fostering community conversation about the concepts and practices of Smart Cities. This 
intervention invited the public to “experience Confederation Park in a way they had never experienced before.” As part 
of their installation, the organizers posted “warning” signs in the park make people aware that their movements and data 
were being tracked.  The intervention leaders used the platform of 100in1Day to thoughtfully and responsibly educate the 
public on surveillance, use of data, and other aspects of Smart Cities that are usually discussed in policy and technology 
forums. The MP for Ottawa Centre, the Honourable Catherine McKenna, participated in the community dialogue. 
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Creatorland

Digital media agency, Wingd Inc., joined 100in1Day this year and produced a series of 100in1Day events in the Byward 
Market. These events were under the umbrella of Creatorland, a platform for entrepreneurs to meet the public and discuss 
the role of entrepreneurs in city-building. Wingd was attracted to 100in1Day because the festival provided the space for 
entrepreneurs, creators and innovators in their network to meet the public in a festive and participatory way. During the 
initial planning stages, Synapcity facilitated the collaboration between Wingd, the local BIA, and Ottawa Markets. These 
organizations provided the site for free, supplied tents etc., and introduced Wingd to other businesses in the market 
that also provided in-kind support. Ottawa’s Deputy Mayor and a city councillor came to the event to ask entrepreneurs 
questions during the Q&A session. 

The experience was a great success because of the public’s openness and willingness to engage in these discussions. This 
type of 100in1Day event –  free and held in a dense downtown neighbourhood – is one that provides the opportunity 
to connect with a diverse public and inspire new partnerships. Based on this hugely positive experience, Wingd has an 
interest to build on this model and to further the collaborations developed through this event.1

1 Image Credits: William Smith
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Black Hair For Black Fathers

One resident designed a 100in1Day pop-up for black fathers to come together and learn how to style their children’s hair. 
The idea behind the intervention was to invite black men to come together to learn a new skill, meet other dads, and 
have fun with their kids. As the organizer put it, “There aren’t many spaces for black men to hang out together.” Although 
less people attended than was hoped, the intervention leader is planning to hold the activity again but do more targeted 
promotion through cultural associations and media.  

1

1 Image Credit (Left): Black Starliner Studio
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Latin Dance in the Park

Synapcity partnered with the Ottawa Public Library this year to engage youth through library branches’  Teen Advisory 
Groups (TAG). One of the branches hosted an outdoor Latin dance class on the grounds of the library/community centre. 
According to the librarian who worked with the youth, “It was a great opportunity to involve our teens in the planning of 
an event. They have been a bit reluctant to do this in the past, but this opportunity really excited them, and the workshop 
made it less daunting.” 

It is the hoped for next year that the youth will take an even greater leadership role in making the library’s 100in1Day event 
happen. The outdoor dance class that had  a dance teacher donate their time demonstrated that the library isn’t just about 
books. Many people who came by or actively participated were surprised that the library was hosting a dancing event. 
At the same time, the branch was able to cross-promote the library’s musical instrument lending program, a service that 
many library patrons were not aware of. 

Overall, the 100in1Day event helped raise awareness about the role of a public library as a community hub and the 
potential of the library as an innovator of community events. Youth were appealed to the fact that 100in1Day is all 
about organizing a relatively simple, yet thoughtful event, as part of a city-wide festival and citizen movement. It also 
demonstrated to Synapcity youth’s ability to think critically about their neighbourhoods and the city and to envision 
activities or events to build community, socialize, and acquire new skills. 
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Bicycle Scavenger Hunt 

The bicycle scavenger hunt activity originated from 100in1Day being a platform to do something new or different and it 
having a license to host it in a public space. This particular intervention was created by a cycling advocate who set up a 
scavenger hunt in the city whereby teams of two would visit and photograph themselves at various landmarks around 
the city. Although  there wasn’t a huge number of people who participated, those who did gave positive feedback, which 
encouraged the intervention leader to do it again next year but to increase promotion through various channels leading 
upto the day. Listing the activity on the 100in1Day portal promotes it to the public and may inspire others who may want 
to create their own community event.
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Synapcity connects people and institutions to learn, connect, and 
act for a better city.

As a community broker, we know that trusting relationships are 
central to making change.

Civic engagement means more than voting, 
or getting involved in public discourse – 

it is also about participating in our own communities.

Our belief is that cities are more resilient and happier when they 
are co-created – participatory CityMaking.

This is why we work with both people and institutions as equal 
beneficiaries.
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100in1Day would not have been possible without the generous support 
of our sponsors and funders. 

A big thank you to our sponsors: Councillors Tobi Nussbaum, Mathieu 
Fleury, Jeff Leiper, David Chernushenko, and Scott Moffatt, and to the 
ByWard Market BIA, Ottawa Markets BIA, and Quartier Vanier BIA.

And to our funders:

 


